Trustees’ Annual Report for the period 01.01.2018 to 31.12.2018
Charity Name: Action Cerebral Palsy
Registered charity number: 1165217
Principal Address: Units 1 and 2 Field View, Baynards Green, Bicester, Oxon, OX27 7SG
The Trustees have pleasure in presenting their annual report and financial statements for
the year ended 31st December 2018.
Trustees of the Charity
The Company is managed by a management committee which is elected annually by members at the Annual General Meeting. This management committee comprises all of the trustees who are also Directors of the Company.
Trustees who served during the year are:
Mr Colm O’Shea (Chair)
Mr Gavin Teasdale (Treasurer- resigned 4.1.19)
Mr Philip Lea
Mr John Isitt

Our Charitable Objectives:
1. To engage with policy makers in order to promote the creation of a national strategy
and care pathways for intervention and provision for children with cerebral palsies
2. To be a source of informed advice on cerebral palsy for policy makers
3. To represent the best interests of the cerebral palsy community
4. To facilitate the development of best practice for intervention, care, education and
support for children and young people with cerebral palsies across the United Kingdom
5. To facilitate and disseminate research on cerebral palsy and therapeutic and educational intervention

Public Benefit
In establishing annual objectives and overseeing the charity’s activities, the trustees have
regard to the principles of public benefit at all times. The core purpose of Action Cerebral
Palsy is to work towards better public and professional awareness and understanding of cerebral palsy and an improved quality of life for all children in the United Kingdom with the
condition. Action Cerebral Palsy needs to raise funds to support the cost of working towards
these outcomes.

Summary of main activities and achievements during 2018
1.Engagement with policy makers in order to promote the creation of a national strategy
and care pathways for intervention and provision for children with cerebral palsies
•

Following the launch of the Identify, Intervene, Impact campaign, held successful
meetings with key parliamentarians from both the House of Commons and the
House of Lords including members of the Opposition Front Bench Education Team

•

Parliamentary Questions regarding cerebral palsy asked by Bambos Charalambous
MP, Marie Rimmer CBE MP and Lord Watson

•

Met the Assistant Director of Special Educational Needs and Disabilities, representing Nadhim Zahawi, Parliamentary Under Secretary of State for Children and Families
to highlight Action Cerebral Palsy’s concern about the challenges faced by children
with cerebral palsy in the education system including lack of workforce skills and
specialist support.

•

Investigated the feasibility of creating an All-Party Parliamentary Group on Cerebral
Palsy to increase political awareness

2. To be a source of informed advice on cerebral palsy for policy makers
•

Created an MP’s Guide to Cerebral Palsy as a source of information on the condition
and as guidance on how to advise constituents who may seek support

•

Contacted all Trusts, Health Boards and Local Authorities as part of a follow up Freedom of Information audit of provision for children with cerebral palsy

3. To represent the best interests of the cerebral palsy community
•

Maintained a commentary on social media on all aspects of health and education
that concerned children with cerebral palsy

•

Published articles in Nursery World and SEND magazine about Action Cerebral
Palsy’s Identify, Intervene, Impact campaign and the need for improved training for
practitioners and teachers in identifying the signs of cerebral palsy and supporting
children in early years settings and classrooms

4. To facilitate the development of best practice for intervention, care, education and support for children and young people with cerebral palsies across the United Kingdom
•

Following the successful application to the Winston Churchill Memorial Trust for a
travelling research fellowship, a research trip to Australia was undertaken in October
2018. The key objectives for the research were to; investigate best practice in the
early identification of and intervention for cerebral palsy in infants and young children and to investigate the role, purpose, implementation and impact of the Australian Cerebral Palsy Register. Action Cerebral Palsy were able to learn about how Australian clinicians have developed screening and early detection protocols for babies
at risk of cerebral palsy and how Australian Government systems have been implemented to support early intervention. The impact and value of a national CP register
to capture data from across Australia was also researched and it is hoped that the
examples of both the best practice protocols and the Australian CP Register can be
used as models of future practice here in the UK. The report of this research, Identify, Intervene, Impact - An Australian model of best practice for cerebral palsy, can
be viewed at https://docs.wixstatic.com/ugd/fe7f3c_e08a7f72849747d087481bebd32ff0b1.pdf The key findings
and recommendations from this report will be used as a focus for ongoing discussions and partnership working with other professionals and agencies to promote
better outcomes for children with cerebral palsy in the UK.

5.To facilitate and disseminate research on cerebral palsy and therapeutic and educational intervention
•

Promoted and disseminated the latest UK and international research on cerebral
palsy on the charity’s website throughout the year

•

Participated in a National Institute for Clinical Excellence (NICE) consultation on cerebral palsy with a specific focus on transition from child to adult services

Objectives for 2019
•

Build on the Churchill Fellowship research findings and recommendations by continuing to build parliamentary support from MPs for a national cerebral palsy register,
national standard pathways of care for infants and young children at risk of or with
cerebral palsy, and improved training for teachers on cerebral palsy

•

Develop and co-ordinate a working party of clinical and academic stakeholders in order to produce a robust proposal document for potential commissioners and funders
in support of a national cerebral palsy register

•

Work with agencies including the Royal College of Paediatrics and Child Health to develop a standard national protocol for screening and identifying babies and young
children at risk of or with cerebral palsy

•

Work with the Department for Education and academic institutions to develop and
promote high quality training for teachers on how best to support children with cerebral palsy and related learning challenges in schools and nurseries

•

Continue to produce and disseminate information about cerebral palsy for professionals, MPs and the public to promote awareness of the condition and the continuing challenges of provision that children and families experience

Financial Review
The trustees have a continued focus on strengthening the charity’s financial sustainability
through proactively seeking new sources of charitable funding. The charity benefits from
generous pro bono administrative support and makes all possible efficiencies to keep costs
to a minimum. The charity does not employ paid staff but instead uses specialist consultancy and volunteer services to support its operations.

Reserves Policy
The Trustees have resolved, with regard to the size and administrative expenses of the charity and to ensure that there are sufficient reserves to cover any shortfalls in income, that the
minimum level of unrestricted reserves should be between 2-3 months of budgeted expenditure, equivalent to approximately £16,000 - £24,000. The fundraising strategy has
been prepared to achieve this objective.

